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BOUNDED TRIGGER-TO-OUTCOME PATH

Workflow definition

TRIGGER ACCOUNTABLE OWNER

A supplier update indicates that a committed delivery may be Supply planning manager for the illustrative business unit.
late.

USERS OUTCOME

Planners, buyers, supply manager and management-review A reviewed exception has an owner, response, escalation
participants. decision and closure evidence.

SCOPE EXCLUSIONS

One supplier-delay exception flow, one business unit, five ERP modification, custom API, historical migration,

user roles and two approved information sources. autonomous supplier decisions, production deployment and

regulated validation.

Boundary statement: One supplier-delay exception is captured, reviewed, assigned, escalated when
required, and closed with evidence. Adjacent purchasing and ERP processes remain outside this sample.
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HOW WORK IS PERFORMED TODAY

Current-state workflow

lllustrative observations describe the fictional workflow; they are not measured client results.

Email Manual Spreadsheet Follow-up Escalation Weekly Closure
intake - review - update - - - reporting -

Observed friction and failure modes

e Supplier updates arrive in email with inconsistent detail.

e Planners re-enter dates and reasons into a spreadsheet.

e | ate items are reviewed inconsistently and ownership is not always visible.
e Escalation depends on individual follow-up and separate messages.

e Management receives a manually prepared weekly summary.

e Closure evidence is not retained consistently.
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SYNTHETIC ILLUSTRATIVE MEASURES

Baseline and success measures

These example values demonstrate a measurement plan. They are not benchmarks or actual client results.

WORKFLOW VOLUME

48

supplier updates per week

DATA COMPLETENESS

76%

required fields complete

MANUAL TOUCHES

Z

per exception record

EXCEPTION RESPONSE

2.1 days

median first response

AGING

3.4 days

median open age

ON-TIME CLOSURE

68%

within sample threshold

Pilot success is defined before build:

Required information is complete before assignment.

Every exception has a named owner and visible status.
Human approval and escalation decisions are recorded.

Pilot measures can be compared with the agreed baseline.
Users can perform the workflow and use the manual fallback.
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CONTROLLED OPERATING FLOW

Future-state workflow

o Structured update e Required-field validation ° Rule-based priority

° Assigned owner e Human review ° Exception alert

o Visible status o Management review o Closure evidence

Named owner - Performance measures - Manual fallback

Automation supports routing and visibility; people retain accountable supplier and operating decisions.
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BUSINESS RULES, EVIDENCE AND ACCOUNTABILITY

Control and human-review design

Business rules
Priority is based on approved due-date, material and
operating-threshold rules.

Exception thresholds
Missing information, overdue responses and defined
operating risk create visible exceptions.

Audit evidence
Source date, assignment, review note, decision, status and
closure evidence are retained.

Data-quality checks
Required fields, valid dates, allowed statuses and owner
assignments are checked.

lllustrative sample only — no client data

Approval points
The responsible planner reviews the record; the supply
manager approves escalation or closure where required.

Escalation owner
A named supply manager receives high-priority and aging
exceptions.

Human responsibilities
People verify information, contact suppliers and make final
accountable decisions.

Manual fallback
The workflow can continue through the approved manual
process if the pilot is unavailable.

No model or automation is permitted to make the final supplier, escalation or closure decision in this illustrative design.
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VENDOR-NEUTRAL ILLUSTRATIVE INTERFACE

Pilot solution concept

Open exceptions Past threshold

18 4

Exception queue

REFERENCE STATUS
NX-1042 Review required
NX-1047 Supplier response
NX-1051 Escalated
NX-1056 Closure check

AGING

3 days

2 days

5 days

1 day

Complete records Awaiting review

92% 6

Human review

OWNER

Planner A

Buyer B

Manager C

Review note

Planner D

Synthetic values are shown only to illustrate an operating view. The final interface, tools and measures depend on the approved scope and

environment.
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DEFINED SCENARIOS AND RELEASE EVIDENCE

Test and acceptance plan

Scenario

Expected result

Acceptance criteria

Complete update

Missing required date

High-priority delay

Closure review

Pilot unavailable

Record validates and routes

Submission stops with clear error

Alert and escalation appear

Evidence and decision retained

Manual fallback is used

Planner

Planner

Manager

Manager

All users

Owner and status visible

No incomplete record created

Threshold and owner correct

Required evidence present

Work continues safely

4 )
Issue and release decision: Defects, questions and scope decisions are recorded with an owner. Release
requires completed acceptance criteria, resolved critical issues, process-owner approval, approved access and
an agreed deployment path. A pilot may remain in a controlled test environment.

- J
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TRANSFER OWNERSHIP WITH PRACTICAL SUPPORT

Training and handover

Process-owner guide
Boundary, measures, controls, review routine and
improvement responsibilities.

Administrator guide
Configuration ownership, access, support checks
and manual fallback.

Role-based training
Scenario-based practice for planners, buyers,
managers and reviewers.

User guide
How to capture, review, update, escalate and close
a supplier exception.

Support route
Named client contact, issue route, priority handling
and escalation owner.

Open actions
Remaining decisions, risks, defects, dependencies
and owners at handover.

Handover confirms who owns the process, pilot configuration, user support, access decisions, operating
measures and unresolved actions. Technology transfer does not replace process ownership.
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SCALE, STABILIZE OR STOP

30-day sustainment review

ADOPTION Are intended users following the workflow and using the approved fallback?

CONTROL EFFECTIVENE&& human review, escalation, access and evidence controls operating as designed?

MEASURE REVIEW How do the agreed pilot measures compare with the synthetic baseline approach?
EXCEPTIONS Which failure modes, low-confidence conditions and support issues remain?
IMPROVEMENTS What configuration, process, training or ownership changes are justified?

Scale, stabilize, revise or stop based on evidence and accountable approval.

This sample illustrates the structure of a possible engagement. Actual scope, tools, measures, controls, timeline, and deliverables depend on the
approved statement of work and client environment.
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